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Training Courses





The Management of Safeguarding Children





Introduction


This 3 day course will reflect the understanding that an organisational culture which is serious about protecting children is steered by its managers.  The emphasis will be on keeping the child at the centre of the process, a central issue in keeping children safe.


The course should be seen as an addition to any general supervision training





Who is the training for?


All managers and supervisors of staff in all agencies with a particular responsibility for safeguarding children – Groups 5 & 6





Attendance Criteria


Introduction to Safeguarding


Working Together





Aims


To enhance the knowledge and skills of managers responsible for supporting and supervising child protection practice.





Learning Objectives





By the end of the course participants will be able to:


Develop their style, skills and strengths in managing child protection practice.


Understand their role and responsibility in relation to inter-agency planning.


Consider the application of learning from Serious Case Reviews to practice.


Identify methods for improving evidence-based, reflective practice.





















































































































































